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15 oxts0ps 2013 rona Obula yupex/jeHa ABTOHOMHas HEKOMMEpYecKas
opranuzauus «Llentp kiactepHoro passutus Bosnoroxackoi obdmactu» (nanee LIKP
BO).

Muccusi AHO «IIKP BO» - oOecnedecHue CcO3JaHHUs YCTOHYMBBLIX CBSI3€H
MEXY TPEANPHUITUIMMU, HAydHO-00pa30BaTENIbHBIMHU YUYPEXKICHUAMH, OpraHaMu
BJACTM M YNPaBJICHUs B ILENIAX TMOBbIIeHUs d(PPEeKTUBHOCTH U IUBEPCHYHUKALIMH
SKOHOMHUKHM pEruoHa, pocTa KOHKYPEHTOCIIOCOOHOCTHU IpENpPUITHA Majoro u
cpenHero 6usHeca nytem (GOpMHpPOBAHUA H Pa3BHTHSA KJIACTEPOB MO MPUOPUTETHBIM
HalpaBJICHMsAM 9KOHOMWKH peruoHa.

B 2013 roay corpynuukn AHO «LIKP BO» nposenu psaag pado4ux BCTpeY C
[MOTCHLMAJBPHBIMHA Y4YaCTHUKAMHU TpeX KIacTepoB, pPe3yJIbTaTOM KOTOPBIX CTallo
YCTAHOBJIEHHUE KOHCTPYKTUBHBIX JEJIOBBIX OTHOIUEHUH C MPEICTABUTEISIMU IKOPHBIX
NpelnpuaTuii, pazpadoTka COBMECTHBIX TIUJIAHOB JIEWCTBUN 10 (POPMHUPOBAHUIO U
Pa3BUTHUIO KaXKI0r0 KjacTepa.

B nexabpe 2013 roaa B . Bojiorjie coctosiack yCTAaHOBOYHAs CTpaTeru4yecKas
ceccust «Knactepsl Bonorojackoi o0jiactv: npyuopUTEThI U TIEPCTIEKTHBRI Pa3BUTHI»

[0J1 IpeJiceaTeIbcTBOM 3amectuTess | 'yoepHaropa obnactu A.B. KoXeBHHKOBA.
Ha ceccuum npucyTCTBOBAJIU MPEIACTABUTEIIA OPraHOB TI'OCYyIapCTBEHHOMU
BJIACTH 00JiacTH, OM3HEC-coo0IIEecTBa U AKCHEPThI (PEICPATBHOTO YPOBHA. BCEro B
YCTAHOBOYHOM CTpaTeruyeckor ceccuM MNpHUHAIU ydacThe 70 d4enoBek. B Xone
ceccud npouwa npesentanus AHO «LIKP BO», skcneprtsl (denepanbHOTO YPOBHS
pacckazajiud O JICUCTBYIOIIMX © TIEPCIIEKTUBHBIX Me€pax TIOCydapCTBEHHOU
MOJJAEPKKH, CTUMYJMPOBAHUU Pa3BUTHUs KJIACTEPHBIX MHULMATUB. B 3KCIepTHOU

YaCTH CECCHHU COCTOAJICSA JMMCKYCCHOHHBIM HAJIOT ¢ MOTEHIUAIBHBEIMUA YYaCTHUKAMHU

KJ1aCTE€pOB, ObLJIM PACCMOTPEHBI KJIACTEPHBIC WHUIIMATUBBI U COTJIACOBAHbI MHTEPECHI
Yy4aCTHUKOB KJlacTepa.

[Io uToram paboThl CTpAaTErH4eCKOM CECCHUMU:

I. Onpenenena poar AHO «IIKP BO» kak koopaumHaropa KJIaCTEPHOM
MOJUTUKK Bonoroackon o0JiacTh MOJHOrO 1MKIA, ¢ npuBjiedeHueM OnepaTopoB
GopMHUpPYEMBIX OTpacCJIEBBIX KJIACTEPOB.

2. OnpenelieHbl TpM NIPUOPUTETHBIX KJlacTepa Bosoroackoii obnactu Ha 2014

roA: MEXIYHapOJ/IHbIM KJacTep JIEPEBIHHOIO JOMOCTPOEHHS M OAepeBOo0OpadOTKH,

Kjactep HWHMOPMALMOHHBIX TEXHOJOTHM, TYPUCTCKHMH KiacTep (mamee —
[IPUOPUTETHBIE KJIACTEPhl).

3. Tlo pe3ynpraTaM [AHUCKYCCHM yYaCTHUKAMH CECCHUM  OIpEJIeIeHBb
MOTEHLIHAILHEIE HAaNpaBJIeHUA Pa3BUTHSA ITIPUOPUTETHBIX KJIACTCPOB W 0Oa30BBIC




noptdesid BHYTPUKIIACTEPHBIX MPOEKTOB NPHOPUTETHBIX KJIACTEPOB.

4. TlpuusATO pelicHWe O pa3paboTKe CTpaTerHd W MPOrpaMm  pasBUTHA
NPUOPUTETHBIX KJAcTEepOB, ¢ 00eCreYeHUEM NyoJIMYHOrO OOCYXIEHUsI TIPOEKTOB
cTpaTeruii ¥ MporpamMM pasBUTUSA KJ1aCTEPOB. BbiGop opraHu3alii-ucnoIHUTE e

Mo pa3zpaboTKe CTpaTerdueckux JIOKyMEHTOB OyJeT MPOU3BOAMTCA Ha KOHKYPCHOM
OCHOBE.

5 Tlommucaubl cornanienus mexnay AHO «LIKP BO» u y4acTHMKaMH
KJTACTEpOB O B3aMMHOM COTPYIHMYECTBE 110 CO3MaHUIO KllaCTepa HH(GOpPMALIMOHHBIX

TEXHOJIOTHMH ¥ MEXIYHApOJAHOro Kjacrtepa [AepeBIHHOr0 JOMOCTPOCHMA M
1epeBO00pabOTKH, TYPUCTCKOTO KllacTepa Bosoroackoi odnactm.

6. [To dunancuponannio 2013 roga AHO «LIKP BO» npoBe/ieHbl CJIEIYIOMINE
MEPOTIPUATHS:

6.1. Oka3zaHue MApKETHHIOBBIX U PEKJIAMHBIX YCIIYT y4aCcTHHKAM KJIAaCTEPOB:

6.1.1. Mapketunrossie 1 pekiamueie yciuyra jns M1 kiacrepa Bonoroackon
001aCcTH:

. Vuactue B MexaynapogHom ClO-Konrpecce "benbie HOum» (T CaHKT-
[TetepOypr). Exeroasiii MexayHapoiHslii Konrpecc “beibie Houu" sBnsercs
OJIHUM U3 BakHeimmx cobpituii Cesepo-3amajia, crocoOCTBYIOMMX OOIICHHIO M
oOMeHy OnBITOM B auHamuuHoW oTpaciu MT. OCHOBHBEIC 3a1a49d MEpONPHUATHA -

CO3JIaHHE YHUBEPCATBHOM IUIOMIAJKH s HEOrPaHWYEHHOro MPO(ECCHOHANILHOTO
OOIIeHHS, MOUCKA HOBBIX MJIEH, a TAKXKE 3HAKOMCTBA HE TOJIBKO C PETHOHAJIbHBIM, HO

1 MEXIYHAPOHBIM OMBITOM NMPUMCHEHUS M 1]

- Veayru no paspabotke yorotuna u openadyka I'T knacrepa Bonoroackou o01acTu;
- Yeayru no paspaboTke mporpaMMHOro odecreHueHus 3JIEKTPOHHOrO KaTajora [T
KOMIIAHWUWA U KOMITIETEHLIMH YHaCTHHKOB KJIACTEPA;

- Venyru mo akTyaausauuu 06a3 JaHHBIX dJeKTpoHHOro karamora [T KOMIIAaHUH |
KOMIIETEHIIMI Y4acTHUKOB KiacTepa (YCiyr KOHTaKT-LieHTpa).

6.1.2. MapkeTUHroBble M pEKJIaMHBIC YCIYyTH UId TYypHUCTCKOTO KJacTepa
Bonoroackoun obyiactu:

- Yeiyru 1o BeilycKy OecruiaTHOro IyTE€BOAUTENS MO BOJOroa4nHe.

6.1.3. MapKeTUHIOBbIE M peKJaMHBbIe yCIyry st MexayHapoaHOro KiacTepa
JIepeBSIHHOIO JIOMOCTPOEHUS 1 JepeBooopaboTku Bosioroackoi oodmacTu:

- VYenyru no paspaboTKe JM3aiiHa BBICTABOYHOIO KOJIIEKTMBHOIO MOOMIIBHOIO
CTEH/A;
- Yeayrd mno pa3paboTKe CXeMbl paclloyloKeHUss OOBEKTOB HHOPACTPYKTYPH

NpeanpusTAM  KilacTepa, Y4acTBYIOIIMX B CO3/1aHMM BBICTABKM ACPEBAHHOTO
JIOMOCTPOEHHUS B I'. HepenoBle,;

- Veayru mo  pa3paboTke, MaKeTHUPOBAHUIO W THPaXMpOBaHMIO «Karanora

npeanpusaTui  MexXIyHapoJaHOro Kjiactepa JACpPeBIHHOTO JTOMOCTPOCHHS H
nepeBooOpadboTku Bosoroackoi odsacTi» Ha pyCCKOM U aHITTHHCKOM SA3bIKE;

- VYenyru 1o MOpOREJEHUKD MaApKeTHUHTOBOTO HMCCIEeOOBAaHUSI TMEPCIEKTUBHBIX
TeXHOJIOrui B cdepe [IepeBSIHHOIO [JOMOCTPOCHHMS W JAepeBOOOpadOTKH, U



BO3MOXKHOCTE MX [PUMEHEHMS Ha NpeanpuaATHIX MexIAyHapoaHOro Kiacrepa
IepeBIHHOIO JIOMOCTPOeHUs 1 epeBooOpadboTku Bosoroackon o0jacTu;

- Yeayru no  paspaboTke peKJaMHOM  pa3laTOYHOM  MPOIYKIHH (OyKJer),
cofiepxkalled nHpopMalMio O KiacTepe, yCJIOoBUS BCTYIUICHHA B KlacTep, y4acTHs B

MEPOIIPUATUSIX KJIacTepa, OCHOBHBIX YYACTHUKOB KjacTepa W [MPOU3BOAUMON HMH
MPOAYKLMHK Ha 3 S3bIKAX: PyCCKOM, aHIJIMHCKOM, (PUHCKOM.

6.2. (O0Opa3oBareiibHbIE YCIYyTH

6.2.1. O6pazoBarenbuble yeuyru 1ist T kiacrepa Bonoroackoi obsactu:
- Venyru 1o opraHu3aluu 4 [poBeIeHHI0 00yvarouero ceMuHapa: «DIIEKTPOHHBIU
JIOKYMEHTOO0OPOT HOPUAUYECKH 3HAYUMBIMU JOKYMEHTAMK» B paMKax rOpOJACKOH
IPOrpaMMbl « DJIEKTPOHHBIH JOKYMEHTOO00POT» I'. BOJIOTbI;
- Veyri Mo OpraHu3alyd U POBeJICHUI0 00yUaroLlero ceMrHapa: « eKTPOHHBIN
JIOKYMEHTOOOOPOT  IOPUAMYECKM  3HAYMMBIMM  JIOKYMEHTaMH» B paMKax
mepornpustus Bonorpa-UT-rpax, 1OJI «A3ympyn»;
- Veayru no opraHu3alliid | MPOBEICHHIO O0ydarollero ceMuHapa: «YIpapjieHu’e
UT-nmpoexkTamu»;
- YcIyrd 1o opraiHysanyyd ¥ TTPOBEICHUIO o0yyarouero ceMuHapa: «YIpaBJICHHUE
UT-npoekramu» B pamkax Meponpustust Bonorna-UT-rpan, J1OJI «M3ympyn»;
- Yenyru nmo opraHuzaluy ¥ IPOBEJEHHUIO 00y4arolero nmpakTuiecKoro CeMmuHapa:
«UT ycnyru Kak cepBHC» B paMKax pealu3aldy KiacTtepHoro mnpoekra «MT
pO3ETKa»;
- Yeayru 1o opraHv3alfi ¥ MpOBEACHHUIO 00y4arolero MpakTHYeCKOro CeMUHapa.
«UT yenyrm kak cepBuc» B pamkax wmeponpusatus Bonorpa-UT-rpan, J10OJ1
«3ympy»;
- Yeayrd 1o TMOArOTOBKE M M3JaHHIO YuyeOHOro u3JaHus y4deOHOro mocoous
«CriocoObl MHTErpamMy THUIIOBRIX HH(MOPMAIIMOHHBIX CHUCTEM pa3BEPTHIBaHUSA
MOJIE/IM 00J1aKa It KOMIIEKCHOW aBTOMaTH3alMy NpeANpUsITUA MaJIoro Ou3Hecay;
- [lpurnamenue 3KCHepToOB ISl NTPOBEJAEHUS 00pPa30BaATEILHOTO MEPOIIPUATUS s
npennpustuii  MUT  kmactepa Bonorojackodt obnacty B paMKax — 5>-0ro
MexpernonansHoro UT-popyma «CoBpeMeHHbIE HH(OPMALIMOHHBIE TEXHOJIOTHHY;
- Opranuszaumsa ydactusa npeanpustuid UT knacrepa B XIII BeepoceuiickoM gpopyme
«JIlHn Masoro u cpeaHero Ou3zHeca.

6.2.2. OOpa3oBaTe/ibHBIC YCIYTH JIsI TYPUCTCKOIO Kjiactepa Bosoroackou
00J1acTH:

- Ychnyru 1o oOpraHu3alud U NPOBEACHUIO oOyuaromero cemuHapa: «HoBeie

MOAXOAbl K Pa3BUTHUIO TYPUCTCKOro Kiactepa Bosoronackon obiactu» B pamKax
BpicTaBKM «Boporta Cesepar;

- YCIyrd 1O OpraHv3alMd MW M[OPOBEACHUIO [MKJIa O00ydYarlluX CEMHHAPOB:

«CoBpeMeHHbIE  TEXHOJOrMM  2(M(MEKTUBHOrO  nojdopa  IepcoHana i
TYPUCTHUUYECKOIO OU3HECa»;

- YCIYId 110 MOArOTOBKE 3KCKYPCOBOAOB IS NPEANPUITUN TYPHUCTCKOIO KjlacTtepa
rmo reme «l opoackou ruam;



- Yciyr no opraiuzaiidi M 1poBeJeHHIo 00y4arolero ceMuHapa uis nepcoHaa
NpeIpUATHI TYPUCTCKOrO KjacTepa: «IKCIpecc aHITIMACKMM B OOIIIEHUHU C
TYPUCTAMUY;
- Venyrd 1o TOAFOTOBKE KaJpoB IS MPENpUATHM  KiIacTepa 1o  TEME:
«KoMMyHUKAIIUH B TYPUCTCKOH UHYCTPUNY.

6.2.3. O6paszoBareabHBIe yCIyry Ui MexayHapoAHOTo KiacTepa ICpEBIHHOIO
TOMOCTPOEHMs U JIepeBooOpaboTkH Booro/ickon 001acTH.
- YCIIyry 1o OpraHu3aiiy U MpOoBeIeHHI0 00y4alolero npakTu4eckoro ceMuHapa.
CoBpeMEHHBIE ~ TEXHOJIOTMH  TNPOU3BOJCTBA  JPEBECHO-CTPYKEYHBIX  IUIMT W
TpeGoBaHKs K (PU3NKO-MEXaHUYECKUM ToKazaressimM. lIpuMenenne ApeBeCHbIX TUTHT
B MaJIODTAKHOM JIOMOCTPOEHUNY;
- Venyrd mo opraHM3alMi M IPOBeJieHHIo oOywaroulero cemuHapa: «llepenoBbie
MPaKTUKK 10 OPraHu3aliy MPeANpHATHH AepeBoo0OpadaTeIBatOILeH OTPACIINY;
- Yeiayrd 1o opraHM3alliy M I[POBEICHHIO TPAKTUYECKOrO0 CEeMHHapa: (OCHOBHBIE
npo6JeMbl MOArOTOBKH PO(eCCHOHATBHBIX KaJPOB Ul IPEAIPUATHH;
MexlyHapOJIHOrO KjacTepa JEepeBSHHOrO JIOMOCTPOEHHs H JepeBO0OpadoTKH
BoJsiorozackou o01acTuy;
- VCIIyTH 10 OpraHu3alvyi U MPOBEAeHUI0 00y4aromero MpakTUYeCcKoro ceMuHapa.

«CoBpeMeHHOe  JepeBooOpadarbiBaroliee  MPOM3BOACTBO  —  TEXHOJIOIHH,
00OpyI0BaHHEe, UHCTPYMEHTY;

- Ycayry 1o opraHusaliii U IpoBesieHuto olyuaroulero ceMuHapa: «HoBble BU/IbI
epeBooOpPabOTKH ¢ BBICOKMMH XapaKTePUCTHKAMH OTHE3AIUUTHI U OHOCTOMKOCTH.
Jlakokpaco4Hble MaTepuaibl, KJEH, LIMNATICBKH, XUMHYECKHEe CpPEeCTBa 3alllUThI
JIPEBECHUHBIY;

- VYeayru 1o OpraHM3alMud M [POBEJCHWIO  o0ydaioliero  cemMHHapa:

«HHOBalIMOHHAs crparerus pPa3BUTHS NEPEBSIHHOTO JTOMOCTPOEHHUS.
[IporpecCUBHBIC TEXHOJIOTUN;

- VYenyrd [0 OpraHM3alMd M [POBEACHMIO  O0ydYarouero CceMHuHapa:
«[TepcrieKTHBHbIC HalpaBjIeHUs Pa3BUTHA epeB0o0OpadaThiBarOLICTIO MPOU3BOICTBA
JUIS IOCTABOK TTPOAYKIIMM Ha 3Kcnopt. llogaepkka 3KCIIOPTHO-OPUEHTUPOBAHHBIX
npeanpuaTuii  MexXayHapoJHOIro KJjiacrtepa JIEPEBIHHOIO JOMOCTPOCHHUSA U
nepeBooOpaboTku Bosoroackon odiacTuy;

- YCcayrd mo mnoJroToBKe WM M3JaHUI0 ydyeOHoro rnocoOus «CIpaBOYHHUK MacTepa

JIEPEBSIHHOTO JIOMOCTpOoeHus: CTPOUTENILCTBO JIEPEBAHHOTO JIoMa OT (PYHAaMEHTa /10
KPOBJINY.

6.3. [IpoBejieHUe UHPOPMALMOHHBIX KaMIIAaHUM JIs1 YYACTHUKOB KJIACTEPOB B
CpeICTBAX MAacCCOBOW MH(OPMALIHH.

6.3.1. IlpoBeneHue HUHGOPMALMOHHBIX KaMIIaHUM I8 ydacTHUKOB W1
Kiactepa Bosoroackou o0JiacTu:

- YCHOyrd no I1oJIr0OTOBKE W BBINYCKY CIEUMAILHOTO XypHana «HaBurarop» c
[IpeACTaBJICHUEM KOMITAHUU YUYACTHUKOB KJlacTepa;

- YCIyru 10 OpraHu3allud W TMPOBEACHUI HH(MOPMAIMOHHONW KOMIIAHMHU IIO
noaacpxkke komnanum knacrepa B CMUM Cesepo-3zanangnoro @O, mpuypodyeHHOH K

Konrpeccy «bensie Houmn» (Cankrt IleTepOypr);




- YCIyrd 10 OpraHvd3alMd M MPOBEACHUIO HH(MOOPMAIMOHHONW KOMITAHWUU T10
[noaJiepXKKe KoMnaHuu kijacrtepa B CMU B pamkax 5-oro Mexperuonansaoro UT-
popyMa «CoBpemeHHbIe HHPOPMAIMOHHBIE TEXHOJIOTHIY.

6.3.2. llpoBenenue UHMOPMALMOHHBIX  KaMIAHWi Ui  Y4aCTHHUKOB
TYPUCTCKOTrO Kjtactepa Bonoroackoi obJiacTu:

- YCIyru mo TOATOTOBKE M BBIIYCKY CHelMalbHOro ypHajna «Hasuratop» c
[IPeACTaB/ICHUEM KOMITAaHUH YYaCTHUKOB KJlacTepa;

- YCayru 1o OpraHusalud W [pPOBEACHHI0O HMH(POPMAILIMOHHON KOMIAHHH IO
noaaepkke komranui kiacrepa B CMHU Cesepo-3anagnoro ©O.

6.3.3. llpoBenenue HMHGOOPMALMOHHBIX  KaMIaHUW  JUISI  YYAaCTHUKOB
MeXIyHapOJHOIo KjlacTepa JepeBSHHOIO JIOMOCTPOEHHsS U J1epeBOOOPabOTKH
BoJioroackoi obacTwy.

- YCIYyrd 1no MOJIrOTOBKE M BBINIYCKY CHEUMaTbHOro >KypHana «Hasuratop» c
[peJICTaBJICHUEM KOMIIaHUW YYaCTHUKOB KJlacTepa;

- YCIyrH 10 OpraHu3aldd M MPOBEACHUI0 HMH(MOPMALMOHHOW KOMIIAHWM II0
noaaepxKke komrnanuu kiacrepa 8 CMUM Cesepo-3anaguoro @O.

1 PazpaboTka  cTparermd M  nporpaMMmbl  pasBUTHS  KjacTepa
MH(OPMAIMOHHBIX TEXHOJOTHHA.

8. Pa3zpaboTka cTpaTeruy U MporpaMMbl pa3BUTHS KJacTepa JepeBSIHHOTO
JOMOCTPOECHHS U J1ePeBOOOPadbOTKH.

9. PaszpaboTka crpateruu u nporpaMMel pa3BUTHS TYPUCTCKOTO KIIacTepa.

10.  VYdyactue B MepompusATHSIX MpeicTaBUTENEeH YIIPABISIOMIMX KOMIAHHUI
MHOCTPAHHBIX MPOMUIIBHBIX KJIACTEPOB — MPHUIVIAIICHHE HHOCTPAHHBIX JKCIIEPTOB T10
BOITPOCaM KJIaCTEPHOIO Pa3BUTHS.

1. Co3nan HHTEPHET-PECYPC AHO «LIKP BO» -
http://economy.gov35.ru/klaster35/

Jupektrop AHO «Pernonanbubiii ieHTp

NOAACPKKH IPEAITPUHUMATEILCTBA

Bosoroackoi oomactum A. B. Boasimakon




